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only to run into an unprecedented pandemic that essentially shut down the active

economy. While recovery from the current downturn will be daunting, the health club
industry has shown resilience when faced with previous challenges. This chapter analyzes
health and fitness facility growth since 2010, when the industry emerged from a deep
recession.

The health club industry was humming along at a sustainable pace heading into 2020,

The number of U.S. health club, gym, and studio consumers
reached an all-time high in 2019.

In 2019, more than 64.2 million Americans ages 6 and older belonged to a health club, an
all-time high for the industry. This represents a 5.5% increase from 2018, when 60.9 million
Americans were members of a health club. Since 2010, health club membership has grown by
28%. See Figure 1.1.

Figure 1.1
U.S. Health Club Members (2010-2019)

64.2
Million

50.2
Million

The total number of health club consumers - which includes members and non-members
who used a club facility - climbed to a record high of 73.6 million Americans in 2019 (Figure
1.2). The total number of health club consumers grew by 27% since 2010.

Figure 1.2
U.S. Health Club Consumers (2010-2019)

73.6
Million
58
Million
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Figure 1.3 shows the number of health club members and total users in 2010, 2015, 2017,
2018, and 2019. From 2010 to 2019, membership grew at an average annual rate of 2.7%, while
the number of consumers increased by an average annual rate of 2.5%. This rate is slightly
higher than U.S. GDP growth, which improved by an average annual rate of 2.3% from 2010 to
2019. To close out the decade, membership grew by 2.8% from 2018 to 2019, while the number
of total users grew by 3%.

Figure 1.3
Health Club Members & Total Users (2010 - 2019)

*in millions
Health club penetration rates among Americans reached an
all-time high in 2019.

Health club member and consumer penetration rates also recorded all-time highs in 2019
(Figure 1.4). Approximately 21.2% of Americans ages 6 and up belonged to a health club in
2019, while 24.3% were health club consumers. The health club member penetration rate has
grown by 20% since 2010. The consumer penetration rate has increased at a comparable rate,
up by 20.5% from the start of the decade.

Figure 1.4
U.S. Health Club Member & Consumer Penetration Rates (2010 - 2019)
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Non-member and member utilization peaked in 2019.

From 2010 to 2019, the number of non-member users increased by 21%. Although a modest
improvement, an average annual rate increase of 2.1% indicates sustainable growth over the
long term. Over the past decade, non-member users as a percent of total consumers were
basically flat. One possible explanation is that some non-member users were converted into
regular-paying members. See Figure 1.5.

Figure 1.5
Non-Member Health Club, Gym & Studio Users (in millions)

Non-Member Users % of Total Consumers

2010 183 14.8%

2015 9.08 15.4%

2017 9.28 14.6%

2018 9.02 12.6%

2019 945 13.9%
% Growth

Across traditional for-profit health & fitness facilities, the
multipurpose segment posted the greatest growth in total
memberships.

From 2010 to 2019, the number of health club members at commercial multipurpose clubs
grew from 10.6 to 12.9 million, while the number of members at fitness-only facilities
improved from 16.5 million to 19.1 million. Over the decade, multipurpose clubs posted a 22%
increase in memberships, while fitness-only facilities recorded a 15.6% improvement. The
number of members at business/corporate facilities grew by 18.5% from 3.4 million in 2010 to
4 million in 2019. See Figure 1.6. The growth is both a function of more new builds as well as
increased membership at existing facilities.

Figure 1.6
Health Club Membership Growth by Segment - Traditional Health Clubs (in millions)

Business/  YMCA/YWCA  Other
Corporate /]CC nonprofit

Fitness-only ~ Multipurpose

2010 16.5 10.6 34 10.3 13.0

2013 16.4 101 3.0 114 141

2015 18.0 1.9 3.2 8.6 14.0

2017 18.5 121 34 10.5 14.8

2019 191 129 40 1.8 16.5
% Change
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Sport-specific and indoor cycling/rowing studios posted the
greatest growth among boutiques.

For the calendar year of 2015, IHRSA started tracking health club membership at six
boutique studio segments listed in Figure 1.7. Collectively, the total number of studio
members increased by 29% from 2015 to 2019. As the figure shows, studio membership
growth varied across segments.

Indoor cycling/rowing and sports-specific studios posted the greatest growth in memberships
at 105.7% and 91.8%, respectively, which was attributable to the substantial increase in new
facilities for both segments. Since 2017, membership at boutique studios has held steady. It's
important to keep in mind that boutique studio users often pay per class or visit; these users
may not self-report as members and thus may not be reflected in membership numbers for
this category.

Figure 1.7
Health Club Membership Growth by Segment - Studios (in millions)

Indoor Boxing,
Cycling

Personal Yoga,
and /or Small  Pilates, and/
GroupTraining  or Barre

Bootcamp
and/or Cross
Training

Martial Sport -
Arts, and/or  specific
MMA

andjor
Rowing

2015 891 2. 1.91 0.96

2017 132 9.63 410 2.94 240 1.63

2019 41 2.66 4.66 2.95 2.36 1.64
% Change since 2015 +26.5% +105.1% +23.6% +91.8%

It would appear that membership at bootcamp/cross training studios declined over the last
half of the decade, the only boutique segment to have recorded a decrease. However, the
study does not contain a specific category for High Intensity Interval Training (HIIT)-focused
studios, although such studios often incorporate bootcamp and cross training modalities.
Based on the growth of popular HIIT-focused studios, one would assume membership
increased in the segment featuring high intensity workouts. It's possible that survey
respondents may not consider HIIT in a similar vein as bootcamp or cross-training.
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Across business models, HV/LP facilities claimed the greatest
share of members over the second half of the decade.

In 2010, 16.7 million members indicated paying less than $25 in monthly fees, a price point
characteristic of HV/LP facilities. In 2019, HV/LP facilities claimed more than 25.9 million
members, accounting for 40% of the total member base, up from 33% at the start of the
decade. Figure 1.8 shows membership growth rates based by monthly dues paid by users.

Figure 1.8
Health Club Member Growth by Monthly Dues (2015 - 2019, in millions)
<§25/mo §25-$49 §50-§74 §15-599 $100+
2015 2286 15.1 6.9 3.6 6.4
201 24 1.5 11 31 18
2018 25.0 18.0 11 3.9 19
2019 25.9 18.3 8.1 31 8.2
5year growth +14.8% +16.4% +16.8% +2.3% +21.6%

Luxury and boutique studios posted the greatest growth among
business models over the past five years.

From 2015 to 2019, the number of members who paid at least $100 per month for facility
access grew by 27.6%, the most of any category observed. The price point for the most
expensive monthly dues segment is characteristic of luxury health clubs and boutique studios
offering unlimited class sessions per month. It is interesting to note that the two segments
that are most differentiated benefited from the greatest growth patterns.

Interestingly, while the market share of the $25-$49/month segment declined from 2010 to
2013, the number of members who paid this range in club dues increased over the second
half of the decade. Membership plans at many 24-hour, all-access clubs and/or mid-market
facilities fall within the $25-$49/month dues segment.

By 2019, nearly one out of four U.S. health club members
belonged to more than one facility.

In 2015, IHRSA started tracking multi-facility memberships. See Figure 1.9. In 2019, 23.4%
of health and fitness facility members indicated belonging to more than one facility, up from
19.4% in 2015. As the diversity of health and fitness facility options grew over the decade, so
did the consumption by participants, as an increasing share of members frequented more
than one fitness facility by 2019.

Figure 1.9
Single vs Multi-facility Members

Single More than

2015 80.6% 19.4%
2017 16.1% 23.3%
2018 80.2% 19.8%
2019 16.6% 23.4%
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Chapter 1: 3 Key Takeaways

1. Health club membership and usage trends indicate sustainable growth
over the long-term.

Over the decade, the average annual growth rate for health club members and total users
amounted to 2.5% and 2.7%, respectively. Also, net membership growth for the industry
totated 2% in 2018 and 3% in 2019.

Although characteristic of a mature industry, modest increases indicate sustainable growth
over the long-term. The IHRSA Health Club Business Handbook, written by former IHRSA
executive director John McCarthy, details the resilience of the health club industry over past
recessions. While not recession-proof, the industry has historically been resilient during
downturns, a characteristic that will be tested as the economy recovers from the COVID-19
pandemic.

2. Increasing penetration rates in the 2010s speaks to the significant role
fitness facilities play in promoting health and physical activity.

Over the decade, the health club member penetration rate increased from 17.7% in 2010 to
21.2% in 2019. Health club consumer penetration rates also improved from 20.5% in 2010 to
24.3% in 2019.

For those affected by the pandemic, boosting immune health will become a priority, if it
hasn’t already. Health club membership provides consumers with the access and resources
conducive to improving overall fitness and well-being.

3. There are multiple fitness offerings for any consumer’s goals,
preferences, and budget.

While growth varied across segments and business models, most categories posted
membership growth over the 2010s, showing that there is a facility offering for any consumer.
Across traditional for-profits, multipurpose clubs generated the greatest growth at 22%.
From 2015 to 2019, sports-specific and indoor cycling/rowing studios led boutique facilities,
posting membership growth of 41% and 37%, respectively.

Over the decade, HV/LP facilities increased their member base by 55%, the most of any
business model observed in this report. While luxury & niche attained the most growth over
the last half of the decade, membership at affordable/mid-market clubs rallied to close the
2010s.

Lastly, multi-facility memberships reached a new height in 2019, when nearly one out of
four members belonged to more than one fitness facility. Multi-facility membership trends
indicate the viability of a wide array of fitness options, including storefront and digital,
co-existing, thriving, and likely working together, in the same marketplace.
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of membership. The more frequently members use their health club, the more likely

| | istorically, health club member attendance has been positively correlated with duration
they are to remain as members. This chapter examines member attendance and tenure

as well their implications on member loyalty moving forward.

Health club, gym, and studio visits peaked in 2019.

In 2019, U.S. health club members frequented a health club, gym, or studio for a total of 6.7
billion visits, up by 9.4% from 2018, when members utilized their health and fitness facilities
for a total of 6.1 billion visits. Since 2010, the total number of health club visits has grown by
45%. See Figure 2.1.

Figure 2.1
U.S. Health Club Visits (2010 vs 2019)

6.7
Billion

4.6
Billion

Average member attendance set a record in 2019.

Consistent with the increase in total visits over the decade, average attendance attained a
peak in 2019, when members used their health and fitness facilities for an average of 109.5
visits. The average number of visits for all users, including members and non-members,
was 98, also a record high for all gym goers. Year-over-year, average member attendance
increased from 105 days in 2018, while average attendance for all users improved from 94
days in 2018. See Figure 2.2.
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Figure 2.2
U.S. Health Club Member Average Attendance: (2010 vs 2019)

109.5
Visits

97.5
Visits

Fitness-only club members reported the most frequent usage in
2019.

Across facility types, fitness-only club members reported the highest average attendance
rate at 116 visits in 2019, consistent with 2018 results. Corporate and multipurpose mem-
bers ranked second and third, respectively, recording 107 and 102 average visits in 2019. See
Figure 2.3.

Figure 2.3
Average Health Club Member Attendance by Industry Segment: All Facilities

2018

Industry Overall 109 101
Commercial Fitness-only 116 116
Corporate/Business 107 1
Commercial Multipurpose 102 104
YMCA/YWCA/JCC 100 101
Other nonprofit 99 100

Studios™

*2019 value for studios is the average attendance for the six segments observed.
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Studio members posted the least frequent attendance at an average of 83 visits in 2019 and
84 sessions in 2018. Figure 2.4 shows average attendance across studio segments in 2019
and 2018. Bootcamp and/or cross training studio members reported the highest average at 98
visits in 2019 and 89 sessions in 2018. Members of combat-focused studios posted the lowest
average at 70 visits in 2019 and 76 sessions in 2018. This may be correlated based on the con-
cept that for many studios where users pay per use or set of uses and not all on an unlimited
full membership basis.

Figure 2.4
Average Health Club Member Attendance by Industry Segment: Studios Only

2019 2018*

Overall Average 83 84

Bootcamp and/or Cross Training 98 89
Indoor Cycling and/or Rowing 81 92
Personal and/or Small Group Training 82 86
Yoga, Pilates, and/or Barre 82 83

Sport - specific 82 81

Boxing, Martial Arts, and/or MMA 10 16

*2018 attendance for individual studio segments is based on the average for each segment in 2017 and 2016
since the 2018 study did not measure attendance for each individual segment.

Average tenure didn’t change much over the decade.

In 2010, the average member tenure within the health and fitness facility industry was 4.7
years, which was identical to the mean tenure in 2019. Closing out the decade, two-year
trends in tenure and attendance frequencies show a continued positive correlation between
duration of membership and facility visits. Figure 2.5 depicts average annual visits by
member tenure. Members who remained in the industry for at least 6 years frequented their
health and fitness center for roughly 30 sessions more than the average. This highlights the
challenge of getting new users into early regular usage patterns.

Figure 2.5
Average Annual Visits by Tenure

2019 2018

Overall 105 105
Upto2years 16 m
2105 years 103 103
60 9 years 131 131
10+ years 135 135
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Multipurpose club members indicated the longest average tenure.

While fitness-only members indicated the most frequent usage across all facility types,
multipurpose club members remained with their clubs for the longest duration. The average
tenure for multipurpose members was 5.7 years in 2019 and 5.9 years in 2018. For studio
members, the average tenure indicated was 4.4 years in 2019 and 4.5 years in 2018. Member-
ship tenure at studios was relatively consistent across boutiques, with the exceptions of the
sports-specific & yoga/Pilates/barre segments. In 2019, sports-specific studio members indi-
cated an average tenure of 5.3 years, while yoga/Pilates/barre members reported an average

tenure of 3.9 years. See Figure 2.6.

Figure 2.6
Average Health Club Member Tenure by Industry Segment: All Facilities
2019 2018
Industry Overall 41 48
Commercial Multipurpose 5.1 5.9
YMCA/YWCA/JCC 51 5.2
Corporate/Business 49 49
Commercial Fitness-only 45 46
Other nonprofit 44 45
Studios* 44 45

*Denotes average for all segments combined.

Unsurprisingly, the most frequent users are most likely to engage
with the health and fitness industry for the long-haul.

As previously mentioned, usage and tenure are historically correlated. Figure 2.7 shows that
as visit frequency increased in 2019, so did the duration of membership. In particular, mem-
bers who used their health and fitness center for at least 200 visits a year, or about 4 days a
week, had the greatest likelihood of reaching the 10-year milestone.

Figure 2.7
Annual Visit Ranges by Membership Tenure (2019)
Overall Upto2years 2to5years  6to9years 10+ years
<50 visits 34.1% 94.6% 35.4% 26.4% 22.2%
50 to 99 visits 14.6% 171% 17.5% 10.1% 11.6%
100 to 149 visits 14.8% 14.0% 111% 14.1% 17.8%
150 to 199 visits 9.8% 14% 1.1% 14% 12.9%
200 or more visits 18.0% 6.3% 19.4% 28% 28.2%

21 2020 IHRSA Health Club Consumer Report | ©IHRSA | ihrsa.org



| CHAPTER 2 |

U.S. Health & Fitness Club Attendance & Tenure

More than one out of four members are avid users, a segment
highly likely to spend on additional fitness offerings.

Historically, IHRSA has defined the industry’s most active members as core users: individual
members who visit their facility at least 100 times annually, which amounts to roughly two
times a week. In 2018, IHRSA singled out members who used their facility more than 150
times in the past year as avid users. Adopting terminology from the Tennis Industry Associ-
ation (TIA), avid users are the industry’s most engaged core users, a segment not only most
likely to remain with the industry for the long-term, but also most likely to spend on additional
services. Figure 2.8 shows the number of core and avid users in 2018 and 2019.

Figure 2.8
Number of Core & Avid Users in 2018 & 2019 (in millions)

%5 213
14 18 B Core (100+ visits)
Avid (150+ visits)
2018 2019

Please note that core users include avid users (e.g. members who use their health and fitness facility for 150+ visits per year).
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Chapter Two: 3 Key Takeaways
1. Attendance and tenure continue to be positively correlated.

“The more they play, the longer they stay” was a continued trend in the 2010s. Also, in consid-
eration of the positive association between high volume attendance and the likelihood to pay
for additional services, the long-standing adage may be modified to: “The more they play, the
longer they stay, and the more they pay.”

Especially for health and fitness facilities that offer non-dues services, engaging members
into regular usage will pay off in the long run. Savvy club operators know the long-term value
in keeping members engaged, hopefully debunking a prevailing media claim that most clubs,
gyms, and studios don’t want their members to visit their facilities.

2. Attendance peaked in 2019, while tenure remained consistent, but both
metrics varied across segments.

Average attendance reached an all-time high in 2019 at 109 visits, as fitness-only clubs led
the way at an average of 116 sessions. While the average tenure was 4.7 years, multipurpose
garnered the longest duration of membership at an average of 5.7 years. Studios averaged 83
visits and a membership tenure of 4.4 years.

According to the IHRSA Health Club Business Handbook, over economic downturns occur-
ring in the past 25 years, indoor/outdoor multipurpose facilities were the most resilient. The
publication also asserts that a winnowing of the industry every 10 years can be healthy (albeit
painful for some club operators). It will be interesting to see what the already dynamic land-
scape of the health and fitness facility industry will look like following the pandemic-related
closures, consolidations, and restructurings.

3. Frequent usage may help predict a member’s likelihood to return
post-COVID.

In 2019, approximately 43% of health club members were core users, while 28% were avid
gym goers. In What Members Say Matters, a Clublntel study of roughly 2,000 health and fit-
ness facility members, more than half of members who used their facility for an average of 12
visits or more a month indicated a strong likelihood to return. Roughly 37% of members who
used their club for 8 to 12 visits a month also reported a very high likelihood to return. This
creates an element of predictability for club businesses. As this Chapter bears out, engaging
members into frequent attendance bodes well for the bottom line and long-term outlook for
fitness facilities emerging from pandemic-related shutdowns.
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their choosing. There is a health club offering for just about any budget. This
chapter examines member fees over the past decade and analyzes price point
distinctions across facility segments.

| | ealth club members can access a variety of fitness facilities at a price point of

Membership fees for health and fitness facilities flattened out
over the last half of the decade.

In 2019, members paid an average of $51 in monthly dues, some $3 less than the average fee
paid in 2015. In nominal dollars, average fees peaked in 2015, at $54 per month. See Figure
3.1. This may be a function of increased competition and a trend to also collect non-dues
revenue from various sources. Also, this is a function of the increased members of HV/LP
facilities, where members could trade down from higher-priced alternatives.

Figure 3.1
U.S. Health & Fitness Facility Fees (2010-2019)

2010 ¢ 540
2013 ¢ 346
2015 ¢ $54
2017 ¢ $52
2019 ¢ 351

Figure 3.2 compares the total percentage change in dues over the past five years to the
cumulative change in the consumer price index (CPI) over the same time period. While the
cumulative CPI for all items increased by 8.4%, the percentage change in monthly dues
declined by 5.6%.

Figure 3.2
Five Year % Change in Average Monthly Dues and Cumulative CPI - All Items (2015-2019)
Cumulative Average
CPI Monthly Dues
+8.40% -5.96%
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Average monthly dues members paid held steady over the past
few years.

The average monthly dues members paid in 2019 was relatively consistent with 2018. See
Figure 3.3. From 2018 to 2019, the fees members indicated paying to access a health and
fitness facility didn't vary much for most segments. However, it is important to note the

$4 decrease in fees that members reported paying to access studio facilities in 2019 ($90
per month) relative to 2018 ($94 per month). Since 2017, the average monthly fee for studios
decreased by $6.

Figure 3.3
Average Monthly Dues Paid by Commercial Health & Fitness Facility Members (2018 vs 2019).

94
: $90

0 -
§ $51 All Facilities

I Studios

B Multipurpose

I Corporate/business
I Fitness-only

2019

Among boutiques, sports-specific studio members paid the most
per month.

Figure 3.4 shows the average fee members paid to access six boutique studio segments.
Sports-specific studio members paid an average of $105 in monthly fees, the most across ob-
served studio segments. Bootcamp/cross-training and combat-focused studio members were
a distant second and third, having paid an average of $90 and $88, respectively.

Figure 3.4
Average Monthly Dues Paid by Studio Members in 2019
Sports-specific ¢ 3105

Bootcamp, Cross-training # 90

Boxing, Martial Arts, MMA ¢ 488
Personal and/or Small Group Training

Indoor Cycling/Rowing ¢ 384
Yoga, Pilates, Barre ¢ $80
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