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Item 7.01 Regulation FD Disclosure.

The investor presentation about Xponential Fitness, Inc. that is furnished as Exhibit 99.1 to this Current Report on Form8-K and incorporated herein by
reference may be presented at meetings with investors, analysts, and others, in whole or in part and possibly with modifications, from time to time on or
after September 13, 2021. A copy of the investor presentation is also available under the “Events and Presentations” page of the Company’s website,

Www.xponential.com

The information presented in Item 7.01 of this Current Report on Form8-K and Exhibit 99.1 shall not be deemed to be “filed” for purposes of Section 18

of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject to the liabilities of that section. The information in this
Item 7.01 and Exhibit 99.1 of this Current Report on Form 8-K shall not be incorporated by reference into any filing under the Securities Act of 1933, as
amended, or the Exchange Act, whether made before or after the date of this Current Report on Form 8-K, regardless of any general incorporation language
in any such filing.

Item 9.01 Financial Statements and Exhibits.

(d) Exhibits

Exhibit
No. Description
99.1 Xponential Fitness, Inc. Investor Presentation

104 Cover Page Interactive Data File (the cover page XBRL tags are embedded within the inline XBRL document)



SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned
hereunto duly authorized.

XPONENTIAL FITNESS, INC.

Date: September 13, 2021 By: /s/ Anthony Geisler

Name: Anthony Geisler
Title:  Chief Executive Officer
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LEGAL DISCLAIMER
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Proven and Experienced Management Team

Anthony Geisler
Founder & CEO

& Years at Xponential
19 Years of Industry Experience

urc
TV

U FRAPTE

Sarah Luna

President

John Meloun
CFO

3 Years at Xponential
22 Years of Industry Experience

BE -0

Ryan Junk
coo

4 Years at Xponential
24 Years of Industry Experience

QG %F

& 'Years at Xponential
13 Years of Industry Experience

- @ EQUINGX
@purebare, X
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Xponential is the Largest Global Franchisor of Boutique Fitness Studios

3,603 1.839 $442M

Global Licenses Sold;
Additional 730+ International Studios Open Globally
License Obligations'

~20M 0 ~100%

Morth American
System-wide Sales in 2020

. Paermanent Studio Closures Studios Open as of June
Workouts in 2020 in Company History 30, 2021
9 Leading Brands "-'f S 2. ﬁ B @ AT STRIDS

| MPOMNENTIAL FITNESS




Xponential’s Evolution: . 21
H > 208 oo
From One to Nine Boutique Brands ot | GO @
o (]
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Our Franch-ise Model

SZPONENTIAL \




Boutique Fitness: A Compelling Proposition

Mid-
Priced
Gyms

HWLP At-Homa
Gy Fitness

Boutigus Pramiusm
Fitrsass Gyms

XPONENTIAL FITNESS



Xponential's Boutique Operations at a Glance

A

PAEC LIDE L

Studio Storefronts Retail Operations Class Sessions
Accessible locations globally Branded & third-party praduct Small class sizes
Ability to create “fitness raws’ Bring the studic home Flexible location (indoorfoutdoor/digital)

Aunrage snacho

1,500 - 2,000 sq. ft.

| NRUEENTIS SRS

Provides recurring revenue stream Community driven




de Robust and On Support to Franch

The Proven Xponential Playbook

c"\ 188 4 Iﬂ @

~ o & S

Optimize studio prototype & Thoroughly vet Site selection, studio build-out Comprehensive
investment franchisee candidates and design assistance pre-opening support

) Vo

Data-driven tools support

|

5
Detailed studio-level

operational framewark and Intensive instructor and Raobust digital offerings affer marketing, member acquisition
b{"f" pl'il\'til:fs lllﬂl‘dgl.'ll'l.‘l'\t Ifnill'“llg |n|:r1:rn::l|'..:| revenue ﬂ:‘d ntiUﬂ
Sophisticated technaol Centralized mode! provides Ongoing monitoning and
ogy . € geing 9
systems resources in the event of crises support o promote success

| MPOMNENTIAL FITNESS




Platform Synergies for All Stakeholders

Strong Malue Proposition for All Parties

Franchison recurring revenue, asset-light model with strong FCF conversion

Franchisee: strong studio economics, multi-brand opportunity, adaptable operating
maodel

Customer: 9 unique brands, quality and consistency, high quality instruction

Disciplined Franchisee

Selection Process .
l Comprehensive Training,

Systems and Suppaort

Franchisees Reinmvest
inta Our System

Strong Mew

Studio Perfermance
Attractive Returns on

Invested Capital

| MPOMNENTIAL FITNESS



Passionate, Growing and Loyal
Consumer Base

Xponential's consumer is typically:
Female

20 - &0 years old

Bachelor's degree

Household income > $75k annually

Consumers can purchase:

* Recurring memberships or walk-in classes

* dx, Bx or unlimited memberships

*  Bx membership: average price of $12-825 per class!

Active membership base:

* Current base exceeds pre-COVID levels

*  405k+ members, of which 355k+ are actively paying
members on recurring memberships as of June 30, 2021

Pricing i based on 8 minkmerm threshold that franchisees must
change 10 Cuasomers. Abowe average exchudes S Laky which
eypicaly grites batwenn $31-575 por seision for ]
recurTing mambanhip

| NRUEENTIS SRS




Target Studio-Level Economics
Across Portfolio

~$350k 25% - 30%

Initial Investment'™ Operating Margin

~$500k 2.9

Average Annual Revenue Year Payback

6-12 ~40%

Month Ramp to Base Maturity™ Cash-on-Cash Return

b Innial keesment is not of sstmated tenant improement banelits
Y Bae Maturity is when 8 studio has annuslioed manthly revenus in the S400K 1o S600K range.

XPONENTIAL FITNESS




Boutique Fitness: Fastest Growing Segment of Attractive Industry

Glaobal Fitness Industry U.5. Boutique Fitness Industry Size

21+

{Sin
hillions)

$97BN  $35BN

Bautigue

1% H0E 2021E 222P 20E3IP 2O24F 20258
sudos i D O > O O D




Resilience Through the Pandemic

Impact on the Industry SXPONENTIAL

Resiliency of Xponential Fitness

58% 8

Fitness Industry Major Fitness Companies Filed
Revenue Dedline in 2020 for Bankruptcy

@ Qrrmess Fl__j_'

~100% , ~100%

17% 19%

Of Fitness Facilities Permanently Of Boutique Studios
Closed in the LS Permanently Closed in the LS.

KPONEN L FITNESS




Poised to Continue to Take Market
Share as the Economy Re-Opens

COWVID-1% ignited an increased focus on health & wellness and a
renewed emphasis on healthy, active lifestyles

Cur consumers are actively returning to our studios with member
vigits at 98% of Pre-COVID levels

Member continues to grow with actively paying members at 103% of
Pre-COVID levels

Positively trending in 03 2021 with July 2021 achieving recard
systerm-wide sales

Adaptable business model provides resiliency to future COVID
impacts: digital / cutdoor offering to supplement in studio workouts

Cumulative North America Studio Openings!”

2021 studio count represents 13% growth Y/Y
m pre-COVID levels



Four Key Strategies for
our Growth

Grow Our Franchised Studio Base
Acrass All Brands in North America

Grow Our Brands and Studio
Faotprint Internationally

Drive Systern-Wide Same Store
Sales and Grow AllVs

Expand Operating Margins and

Drive Free Cash Flow Conversion



Proven Portability
Nationwide

* 1,824 Morth American studio as of Q2-
21, with potential U.S. whitespace of
6,900

* Brands have geographic reach &
national appeal

* &0%+ of U.S. population lives within 10
miles of an XPO studio®

* No significant regional concentration

Insulated from significant events that
may impact individual markets

Open Studios ™

U whitespace peer Bunton Company report by JO1,
@ US population enchedig Ak snd Hawal per Burttn Compasy, s of March

1, 2081
O LS huckor open, s of fune 30, 7131, Adusied for the Rumble soquisition

X | MPOMEMTIAL FITHESS o 3 W W ﬁ AlLT @ = e' 18




Growing International Presence
Scalable Master Franchisor Strategy Focused on Select Countries with Compelling Demeographics

Where W Have Opan Studios™ Agepemants in Place
$97 B N #1 Fitress Market -
#2 Fitress.
Global Health and Fitness Club Industry in 2019 Uinitee] Sautes i Market

#6 Faress Market

—
— #9 Fitness
?30-'-— ""53 o Maroet
Studias Studics Required Tep 20 Marker;
Contractually Obligated to Sell / Open by W Largest in the Middle — o
to Be Sold™ Year End 20211 East -
a #B Fitress Market Rantid SR
At bk
'l 5 ‘| 1 Top Tier Parrerships
[ ) #5 Fitress. Marker
International Studics Open Tetal Countries Jocan M sl
Quiside of Marth with Contracts in —
Armerical” Placa Sy #11 Fitness Market Sk Arabia
EEE » oioa St Kores .5 g
e lifefit s
Opened 15t Studio
in Q221 Corripio Group
Derrvcan Repubsie
= 30 MESA Gicbal Repom.”
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XPASS: Eight Brands, One
Membership

Enhances Consumer Exparience - three flexible
packages:

»  Explore : $29 f month
Expand: $49 / month
Experience: $6% / month (most popular)

Drrives Retention — introduces consumers to new brands
& werticals, reducing attrition and increasing stickiness

Dyynamic Class Pricing — based on inventary, availability,
etc.

Economics — approximate breakdown:
» 70% Franchisee / 30% Kponential

Rollout Continues: over 750 studios across 45 states as
of August 2021

XPONENTIAL FITNESS




Y Strong Digital Engagement:
All-Access GO, Access Beyond 4 Walls

$‘1 9 $29 *  Live & on-demand classes

across all nine verticals

Per Month for Each Par Month for
Indivicual Brand All-Accass™! *  Access to brands not
currently in memibers’
region
2:500+ *  Variety of class times and
Digital Workouts workout intensities makes
in Library classes accessible to any

schedule or fitness level

o *  Members can choose a
50 DOO-]— MQO/E’ diverse assortment of

. Class Bookings workouts with unique class
Thraugh XPO App!® formats across our 7 brands

Total Usars!®

| MPOMNENTIAL FITNESS
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Revenue Overview

*  Franchise Revenue - Includes Beense fees, royalty fees,
technalogy fees, transfer fees and instructor training

* Royalty Fees — Typically 7% of the gross sales of each
lacation operated by each franchises recurring on a
meanthly basis

*  Equipment Revenue - Sales of equipment to franchisees to be
used in the franchised studies and related rebates

* Merchandise Revenue — Branded and non-branded merchandise
sales to franchisees for retail sales to members at studios and
related rebates

*  Marketing Fund Revenue - Franchisees are required to pay
marketing fees of 2% of their gross sales recurring on a manthly
basis

* Other Senvice Revenue - Includes revenue from vendor rebates
that are not affiliated with product and equipment, sales
generated from company-owned studios and revenues from our
digital platform

— Recurring Revenue
== = Franchise Raveniss
Franchese
Marketing Fund

Bayalty

Oaher Service
Fees

Revenus

~$65M

YTD 2021 Revenue

Mavehandise
Barvirnie Tradning
Fees
'I'n:hnn\ogy
Fees

Equipment License
Revenue Fees

- | NRUEENTIS SRS



Top-Line Momentum Across the Xponential Platfor

System-Wide Sales ($M)1 Same Store Sales!!

~ 8% Average Same Store Sales in
Eight Quarters Pra-COVID

P [33%)

(58%)
ol QF O3 o4 O O Q3 o4 Ol O O3 o4 o1 OF Gl O O3 o4 O Q2 O3 o4 Q1 a2 O3 o4 01 QP
2078 2018 2018 2018 2019 2009 2019 A9 2020 2000 2020 X0 M2 2N 8 018 HIE 208 0T H0F 9 AT HA NI FH N 0D 0
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Recovery in Studio Performance

LTM AUV (S000s) Run-Rate AUV ($000s)?

71l
S449 BA53 .
saar 441 %442
420 422 s420

a1 Q2 GQF 4 o G o4 a2 O o4 a1 a2 ol 9774 a3 o4 i a: QfF o4 Q QfF o4 Q2
2018 2018 20M8 20718 2019 2019 2009 2019 2000 2020 2020 2020 2021 20 2018 2018 2008 2018 2019 2009 2019 201% 2020 2020 2020 2020 2021 2021

XPONENTIAL FITNESS




Continued Strong Performance in Q2 2021

Our Recent Performance: Revenues

Adjusted EBITDA

Q2 2021

Mew Studio Openings

m-wi I

Tepline Performance Driven by 5)'5(& ide Sales
Growth in Studio Openings and
Same-Stare Saled Same Store Sales

LTM Average Unit Valumes

| MPOMNENTIAL FITNESS




Financial Summary & 2021 Expectations

n Studics Open!!

3018 2019 ; YTO'21 2018 1F 20
W Studion Open 158 Studicn Pipeling e~ WEsiemate
Revenue (Sh)E Adjusted EBITDA (3M)

5129

216

Wiyl WEstinate

| MPOMNENTIAL FITNESS



FY 2021 Guidance

2020

Revenues $135.5 $137.0 £107 28%
Adjusted EBITDA $22 £23 $10 129%
MNew Franchised Studio Openings 215 235 250 =10%

System-wide Sales 690 $700 $442 57%




Investment Highlights

Diversified portfolio of leading boutique fitness brands

Market leading position with significant scale

Passionate, growing and loyal consumer base

Xponential Playbook supports system-wide operational excellence
Asset-light franchise medel and predictable recurring revenue streams
support strong free cash flow conversion

Highly attractive and predictable studio-level economics

Large and expanding franchisee base with visible organic growth
Praven and experienced management team with an entrepreneurial

culture

| XPOMEMTIAL FITHNESS 1} = H i ﬁ AT @ _—_ e, M
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YTD Performance: 2021

(% in millions)

Revenues

Adjusted EBITDA

MNew Franchised Studic Openings
System-wide Sales

Same Store Sales

LTM Average Unit Volumes

YTD
Q2 2021
565
$12
17
$303
22%
§312

YTD
Q2 2020
$53
$5
114
§222
-29%
8371

% Change

22%
137%
3%
37%
NA
-16%



Adjusted EBITDA Reconciliation
Adjustment Detail
. S o el
5 in millons ] March 31, June 30,

o Represents non-cash equity-based 2018 2% B0 a0 ] ekl )

compersation related 1o profit interest units
awarded to key management and directars
Mat income HH 50 514y £ -] (22 55 : 2]

@ Acquisition and transaction related Infereat b 54 bt “ b “ m

adjustments from 2018 acquisitions of Pure

Barre, YogaSix, AKT and Stride, includes. Tases 0 0 ] 0 ] 0 5]

valuation change in contingent

considerations related to 2017 and 2018 Depreciation & Amorization 84 4 ] 2 52 2 52

business acquisitions

EBITOA [53=1] :3E:] £15 48 £2 51 £

e Represents required annual management

fees paid to HEW Investco Adustments o EBTDA

(1) £quiy Based Compensation r p r © 0 0 0

©  Represenms adustment for expenses Aceiniton B Trast action ’ . W \ ,

ncurnid during the soquisition integration @ Expernes ) sie = Ll s = 5 =

process, ncluding refresh of legacy Pure R

Barre studics post acquisition to standardize @ Management Fees & Enperaes £ 111 £ 0 ] 0 ]

stusdho base

(@) rgraton &R eisied Expenses 0 15 0 50 o 560 o

e Represents adjustment for one-time legal @ Litigation Expersis &1 54 L= 50 &1 50 2

eupenses (e.g. Stretch Lab founders, MBO,

AKT founder)
reiiee gt o bt Chigs = g S ——

XPONENTIAL FITNESS




Capital Structure Supports Continued Growth

* The COVID-19 pandemic impacted our business for most of Fro Forma
the LTM period, negatively impacting Adj. EBITDA (8 in milli Post-IPFO
Cash & Cash Equivalents'"! 520 59 £30
* As our business continues to recover from the pandemic,
growth in our Adj. EBITDA leads to significant reduction in our
Net Leverage Ratio Total Debt 321 {5115) 374

In conjunction with the IPO transaction, we completed a
convertible preferred transaction with ~5115M of proceeds
used to pay down Met Debt

Q21 LTM Adj. EBITDA 517 £17
Franchised business model with highly predictable and
recurming revenue streams and limited en-going capital
requirements. creates visibility into cash available to service
debt obligations

Convertible Preferred 2200 1200

XPONENTIAL FITNESS




Up-C Structure Overview

¥ Purpose of the structure

= Preserves “flow-theough™ ta treatrmient for historic cwnerns

Clm A comamon L ES T )

ok -

Nl
intarew

# ‘Toconomic
iatarenn

" Creates tax basis step-up when historc owners sel interest
¢ Typical for histaric awners ta retain a portion of the valee of
the step-up via o tax receivable agreement

¥ Description of strecture

o Boting e
* No scirr

= Histowic cwners typically hold their interest in the business through
an LLC or other legal entity treated 2 a pastnership for
LS. tax purposes ("OpCo LLE®)

= Mewly created Cooorporation | “PubCo®) ralses IPO procesds and wses
proceeds to buy OpCo LLC wnits from OpCo LLE directly andior

Serter . prebemrd mieck from the historic cwners
= g Erere
* Wporesimi et

* % sconomic nteree
& B wosing power

Bicomemon winck) doe shares of Following the IPO, the historic owners continee to hold a direct

Charm i DTS RO * Board denkgration rights interest in OpCo LLC
Sorem &1 prodermed wock *  The OpCo LLE units ane typically exchangesble on & one- for-
o Mgwnsing intere one besis for PubCo shares
[ LR ——
" HoBoand

*  The historic cwners also typhcally hold & non-econcmic voting
inberest in PubCo providing them with woting rights
comamenssate with thelr sconomic interest in OpCo WWC

Pubdic shareholders and LLC members have equal voting
interests

g ratan fights

- sttt



EPS Calculation

MNumerator:
Pro forma net [oss . s s s s (8,001) (12,751)
Add: Pro forma net lass attributable to non-controlling
interests 4,164 6,636
Less: Preferred stock dividends .. (3,250) {6, 5000
Pro forma net loss attributable to Xponential Fitness, Inc. ............. $ (7.087) § {12,615)

Denominatar:
Shares of Class A common stock issued in connection with
this affering ... 21,4694 21,694

Pro forma weighted-average shares of Class A common steck

outstanding - basic 21,494 21,694
Effect of dilutive securities . -
Pro forma weighted-average shares of Class A commaon stock
outstanding = diluted .. 21,694 21,694
Pro forma net loss per share attributable to Class A common stock -
BASIC s 5 {0.33) £ (0.58)

Pro forma net loss per share attributable to Class A common stock -

TR ..o e e e e e e s 3 0.33) % 10.58)
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